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personal data

Bernhard W. Daubek-Puza

postal address: A-4655 Vorchdorf, Muehltal 43
email b.daubek@troubleshooter.co.at
phone +43 699 1404 79 15

marital status: unmarried

nationality: Austria

date of birth: 27.01.1972

place of birth: Moedling, Lower Austria

children: Janine Mayrhofer, born 03.04.2002

professional experience

troubleshooter.co.at freelancing project manager/consultant
A-4655 Vorchdorf

since 11/2007
consulting/project management
project management/-coordination international

e project coordination for launch of a new production facility for airhandling
products in Istanbul/Turkey incl. process, logistics and administrative start-up
management

e project coordination for changeover to a new production series of airhandling
units and restructuring of the manufacturing plant in Enkoeping/Sweden

¢ project coordination incl. logistics analyses for a market entry in UAE

e personal coaching and training on natural science (mathematic, physics, etc.)
for groups of young grown-ups with bad start up careers

e preparation/evaluation of complex contractual documents and techn.
documentation incl. set up of document/communication management system
for a power plant project with multinational participants

e project coordination incl. fabrication supervision, logistics of prefabrication in
EC (BoP piping, insulation, etc.) for an thermal power plant in Martinique incl.
onsite support for site management

o social infrastructure project in Romania (water supply via deep-well drilling
incl. Distribution, fruit processing line incl. energy supply, adaption of buildings
and new construction of the administration building)
educational instructor for technical trainees
div. small projects in cost improvement, process/organization analysis and
document management

GEA Happel GmbH & Co KG, head of engineering
A-4673 Gaspoltshofen airhandling units, / techn. support

05/2000 — 09/2007

airhandling/machinery and plant
engineering

e head of engineering department

e active member of product care team (product management)

e control of development, implementation for company owned sales and
workflow software /data management

e project management product development

e launch/systemizing for explosion proof product series

¢ launch and administration of information, knowledge and experience
exchange network

o technical support (focus on electrical engineering, EC-guidelines,
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standardization, product documentation, provision of new knowledge)
e presentations, trainings
e calculation, statistics
e head of claim management

e project on product, process and cost improvement for the manufacturing of
airhandling units in Austria and Germany

e project on development and product launch of a new series of airhandling
units incl. conception of automatization processes for manufacturing plants in
Austria and Germany

e+c, engineering & consulting,
A-4840 Vdcklabruck

07/1998 — 10/1999

technical engineering and consulting
for HVAC/P projects

engineering & consulting HVAC/P

within HVAC/P-projects:
¢ rough and detail engineering
project management
o cost estimation, energy conservation, presentations

o HVAC/P for renovation of “palais of Czech Republic” (Siemens SBT)
e project management HVAC/P Hotel Europa Salzburg (Siemens SBT)
e div. communal infrastructure projects

Starlever,
A-8770 St. Michael i.0.St.

01/1998 — 06/1998

project processing
material logistics

Industrial doors, hydraulic

e execution planning
e chain supply management
¢ installation and staff coordination

Fast, stone industries assistant of owner

A-8792 St. Peter-Freienstein
06/1997 — 11/1997
import, industrial machining, installation and trading of natural stones

¢ Implementation of stock
management
IT conception ERP
company organization

e preparation for ISO 9000 certification

professional country experiences

Turkey, France, Martinique, Czech
Republic, Germany, Austria, Hungary,
Netherlands, Sweden, Dubai

commercial projects

Romania, Austria social projects

additional qualifications

TUEV trainings on explosion prevention

diploma as certified NLP-resonance-
coach
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1992 - 1997

1986 - 1992

June 1992
1982 - 1986
1980 - 1982
1978 - 1980

since 1990
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university in Austria

ial

MU Leoben, Styria process engineering of industri
industrial environmental protection 1.
part

education in Austria

technical college Voecklabruck, UA mechanical, installation , buildi

ng

technology, HVAC/P and energy

planning

graduated with awarded success

secondary school Voecklabruck, UA
grammar school Voecklabruck, UA
grammar school Gumpoldskirchen, LA
language skills

German as mother tongue

good spoken and written English
Romanian (advanced basics)

French (basics)

special skils & competences

> talent in organization and structuring with focus on fast and competent

implementation (viable solutions)

analytical ability even in complex situations

integrative and anticipative thinking and action

adaptability in communication (from casual up to board level)

YV V V V

management, logistics, process planning / optimization, document
management

team ability and leadership authority in an international environment
competent and "case-sensitive" dealing with new situations/ trends
> wide spread specific and overview technical knowledge in mechanica

Y VYV

experience in engineering, interdisciplinary project management, product

I, plant

engineering and construction, building, process and electrical engineering

> oriented on efficiency, performance and achieved results
> willingness for frequent international travelling

IT knowledge

Windows applications (e.g. MS Office,

Project, Frontpage etc.)

div, ERP systems advanced key user/
intranet applications. implementation responsible
div. design and calculation software

div. application programs.

driving license
classes A,B,C,F, G accident-free, global practice

recreational activities:

outdoor experiences (MTB, mountain hiking, aso), cooking, travelling, ...
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